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EXECUTIVE DECISION NOTICE 
 
CABINET 
 
A record of the decisions made at the meeting of the Cabinet held on 
Wednesday, 20 May 2020, at 10.00 a.m. 
 

Present 
 

Councillors 
 

Giles Archibald (Leader and Promoting South Lakeland Portfolio Holder) (Chairman) 
 

Robin Ashcroft Economy, Culture and Leisure Portfolio Holder 

Jonathan Brook Deputy Leader and Housing and Innovation Portfolio Holder 

Andrew Jarvis Finance and Resources Portfolio Holder 

Dyan Jones Climate Emergency and Localism Portfolio Holder 

Eric Morrell Customer and Commercial Services and People Portfolio Holder 

Suzie Pye Health, Wellbeing and Financial Resilience Portfolio Holder 

 
Also in attendance at the meeting were Shadow Cabinet Members Roger Bingham (Shadow 
Cabinet (Economy, Culture and Leisure Portfolio)), Tom Harvey (Shadow Cabinet Leader 
(Climate Emergency and Localism Portfolio)), John Holmes (Shadow Cabinet Deputy Leader 
(Finance and Resources)), Helen Irving (Shadow Cabinet (Customer and Commercial 
Services and People Portfolio)), Janette Jenkinson (Shadow Cabinet (Health, Wellbeing and 
Financial Resilience Portfolio)) and Kevin Lancaster (Shadow Cabinet (Housing and 
Innovation Portfolio)), and Mark Wilson (Leader of the Labour Group). 
 
An apology for absence was received from Shadow Executive Member James Airey (Shadow 
Cabinet (Promoting South Lakeland Portfolio)). 
 
 

Officers 
 

Inge Booth Legal, Governance and Democracy Specialist 

Lawrence Conway Chief Executive 

Linda Fisher Legal, Governance and Democracy Lead Specialist (Monitoring Officer) 

Julia Krier Legal, Governance and Democracy Specialist 

Claire Read Finance Specialist 

Simon Rowley Director of Customer and Commercial Services 

Helen Smith Finance Lead Specialist (Section 151 Officer) 

David Sykes Director of Strategy, Innovation and Resources 

John Davies Case Management Officer 

Sion Thomas Operational Lead Delivery and Commercial Services 

 

CEX/1 CHAIRMAN'S INTRODUCTION 
 
Following confirmation that the live stream of the meeting had commenced, the Leader 
and Promoting South Lakeland Portfolio Holder welcomed everyone to the first virtual 
meeting of South Lakeland District Council’s Cabinet, in doing so, thanking all officers 
involved in the process for their work on the project. 
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The Leader referred to the new Government legislation allowing councils to conduct 
remote meetings and explained in detail to all taking part, and for the benefit of 
members of the public, the procedures for the meeting.  He then invited Members of 
the Cabinet, the Shadow Cabinet and the Leader of the Labour Group to introduce 
themselves, to advise whether they were taking part by video or audio and to confirm 
that they were able to see (where practicable) and hear all Members participating in the 
meeting.  All Members present, including the Leader himself, having indicated that this 
was the case, he referred to officers present at the meeting who would introduce 
themselves when asked to address the meeting. 
 

CEX/2 CABINET EXECUTIVE DECISIONS 
 
RESOLVED – That the Chairman be authorised to sign, as correct records, the 
Executive Decisions made by Cabinet on 18 and 25 March 2020. 
 

CEX/3 DELEGATED EXECUTIVE DECISIONS 
 
RESOLVED – That the Delegated Executive Decisions made by Portfolio Holders 
or Officers on 12 March 2020 be received. 
 

CEX/4 EMERGENCY DELEGATED EXECUTIVE DECISIONS 
 
An update having been sought in relation to 004 17-04-20 Kendal Leisure Centre 
Temporary Recovery Centre, the Leader and Promoting South Lakeland Portfolio 
Holder suggested that this could be addressed by the Chief Executive under Agenda 
Item No.9 COVID-19 Emergency Update. 
 
Attention was drawn 001 20-03-20 Business Rate Relief and to a compliment made by 
a South Lakeland resident in relation to the excellent manner in which officers had 
dealt with the process.  The Leader expressed thanks for the comment and 
commended officers for their work in this regard. 
 
RESOLVED – That the Emergency Delegated Executive Decisions made by the 
Chief Executive on 30 March, 3, 14, 17 and 30 April and 6 May 2020, in 
accordance with the Leader’s decision noted by Cabinet at CEX/104 (2019/20), be 
received. 
 

CEX/5 DECLARATIONS OF INTEREST 
 
RESOLVED – That it be noted that Shadow Cabinet Member Councillor 
John Holmes declared an interest under Minute No.CEX/130 below. 
 

CEX/6 LOCAL GOVERNMENT ACT 1972 - EXCLUDED ITEMS 
 
RESOLVED – That the item in Part II of the Agenda be dealt with following the 
exclusion of the press and public. 
 

CEX/7 PUBLIC PARTICIPATION 
 
No deputations, petitions or questions had been received in respect of this meeting. 
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CEX/8 FORWARD PLAN 
 
RESOLVED – That the contents of the Forward Plan published on 21 April 2020 
be noted. 
 

CEX/9 COVID-19 EMERGENCY UPDATE 
 
The Leader and Promoting South Lakeland Portfolio Holder addressed Members with 
regard to the COVID-19 pandemic.  He stressed the fact that this was a major crisis 
demanding a great deal of attention.  He thanked officers for their excellent response to 
the many new challenges, for example dealing with Government funding, housing the 
homeless and facilitating virtual meetings.  The Leader asked the Chief Executive to 
pass on gratitude to the Council’s employees.  He further extended thanks to 
councillors for their work, for example, within their communities and supporting the 
vulnerable.  In addition, he thanked the other group leaders for their collaboration, 
support and collegiality.  The Leader also wished, most importantly to express thanks 
to the National Health Service (NHS) and care workers for their fantastic work. 
 
The Leader highlighted the Council’s role which was to support and implement 
Government policy, protecting the health of residents and visitors and offering 
assistance to businesses.  Collaboration was critical, and the Leader referred to the 
hard work being carried out together with authorities Cumbria-wide and beyond, district 
leaders, parishes and the third sector.  He drew particular attention to the Shielding 
Programme and expressed appreciation for the work being carried out in this regard by 
Cumbria County Council, the Health, Wellbeing and Financial Resilience Portfolio 
Holder and officers.  The Leader referred to businesses which were suffering and to the 
Government grant being administered by the Council, stressing the need for those who 
had not already applied to take up the opportunity. 
 
The Leader referred to the Government’s request for town centres to re-open and to 
the work required before June in order to prepare public spaces to facilitate social 
distancing.  The Economy, Culture and Leisure Portfolio Holder would be leading on 
this project, as well as on an initiative to help local businesses rebound. 
 
The Leader summarised, highlighting the vital role of local government and thanking 
his Cabinet colleagues for their critical role.  He pointed out that there was still a lot of 
work to be carried out and decisions to be taken.  This would not be easy but the 
Leader stressed that together, we would get through. 
 
The Leader then invited the Chief Executive to provide an update on the use of Kendal 
Leisure Centre as a Temporary Recovery Centre.  The Chief Executive explained that 
the Centre had been identified as a recovery centre for the provision of additional 
medical capacity in response to the COVID-9 emergency, capable of accommodating 
between 60 and 70 patients.  At the request of the NHS and Morecambe Bay NHS 
Foundation Trust, the Leisure Centre continued at this time to be a recovery centre.  
The Council was, however, in discussion with the NHS on the implications of the recent 
Government Announcement regarding steps of adjustments to current measures and 
the potential of re-opening leisure facilities from 4 July. 
 
RESOLVED – That the verbal update be noted. 
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CEX/10 PRESS AND PUBLIC 
 
RESOLVED – That, under Section 100(A)(4) of the Local Government Act 1972, 
the press and public be excluded from the meeting for the following item of 
business on the grounds that they involve the likely disclosure of exempt 
information as defined in Part 1 of Schedule 12 A of the Act as amended by the 
Local Government (Access to Information) (Variation) Order 2006 by virtue of the 
Paragraphs indicated. 
 
Note – For the benefit of the public viewing the virtual meeting, the Leader and 
Promoting South Lakeland Portfolio Holder explained that the open session 
would now adjourn and that, once consideration and a decision on Exempt 
Agenda Item No.10 was complete, Cabinet would move back into Part I, when the 
live stream would recommence.  Members disconnected from the Part I live 
session and moved into the Part II private session.  A roll call was taken, all 
Members confirming that they were present, that they were able to see (where 
practicable) and hear all Members participating in the meeting and that there was 
nobody present in the room with them nor any recording devices nearby. 
 

CEX/11 LEISURE PARTNERING AGREEMENT 
 
- Paragraph 3 - Information relating to the financial or business affairs of any 

particular person (including the authority holding that information)  
- Paragraph 5 - Information in respect of which a claim to legal professional privilege 

could be maintained in legal proceedings.  
 
Summary 
 
The Economy, Culture and Leisure Portfolio Holder presented a report seeking 
consideration of amendments to the Leisure Partnering Agreement in response to the 
Coronavirus emergency. 
 
The Legal, Governance and Democracy Lead Specialist (Monitoring Officer) drew 
attention and explained the need for an amendment to the recommendation at 2.1 (3) 
of the report, to read as follows:- 
 
“2.1 3) subject to approval of the recommendations 2.1 (2) and 2.1 (4) contained in the 
public part of this report…” (the public part of the report being Agenda Item No.11 
Finance Update – Impact of COVID-19). 
 
The Economy, Culture and Leisure Portfolio Holder, the Chief Executive and the 
Operational Lead Commercial and Delivery Services responded to questions raised by 
Members. 
 
Members expressed strong support for the proposals. 
 
A vote was taken on the proposals during which all Cabinet Members confirmed that 
they had, without interruption, heard the full presentation and discussion on the item. 
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Decision 
 
RESOLVED - That 
 
(1) the management fee payment of Quarters 1 and 2 to Greenwich Leisure 
Limited (Quarter 2 in advance) be approved, subject to the conditions outlined 
within the report; 
 
(2) the Director Customer and Commercial Services be delegated authority, 
in consultation with the Portfolio Holder, the Operational Lead for Delivery and 
Commercial Services, the Legal, Governance and Democracy Lead Specialist 
and the Finance Lead Specialist:- 
 

(a) to work with Council’s Leisure Partner with an open book 
approach, ensuring full transparency on the costs and savings to 
establish the financial impact on the service and its continued future; and 
 
(b) subject to the conditions outlined within the report, to authorise 
future payments of the 2020/21 management fee to best ensure the re-
establishment of service delivery; 

 
(3) subject to approval of the Recommendations 2.1 (2) and 2.1 (4) contained 
in the next item on the Agenda (Finance Update – Impact of COVID-19), and 
subject to the conditions outlined within this exempt report, the Director 
Customer and Commercial Services be delegated authority, in consultation with 
the Portfolio Holder, the Operational Lead for Delivery and Commercial Services, 
the Legal, Governance and Democracy Lead Specialist and the Finance Lead 
Specialist, to agree additional payment to the contract above the management 
fee on an open book basis which is within the revised budget for Leisure 
Services for 2020/21 up to a value of £120,000, to include any associated 
contractual amendments or variations; and 
 
(4) updates on the Leisure Partnership arrangements be provided through 
the financial update reports. 
 
Reasons for Decision 
 
To assist in the delivery of the Council Plan – delivering a balanced community and 
reducing health inequality in the District. 
 
Alternative Options Considered and Rejected 
 
Not to continue to make contract payments to Greenwich Leisure Limited, this is not 
recommended as this will inevitably lead to failure of the service and the contract to be 
terminated.  This will have a greater impact on the Council’s financial resource and 
capability to continue providing a leisure service for the District. 
 
To continue with contract payments in line with contract requirements.  This is not 
recommended as this will likely lead to cash flow issues for the leisure provider.  This 
will have a greater impact on the Council’s financial resource and capability to continue 
providing a leisure service for the District. 
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CEX/12 RE-ADMISSION OF PRESS AND PUBLIC 
 
RESOLVED – That the press and public be re-admitted to the meeting. 
 
Members disconnected from the Part II session and re-joined the Part I live 
session.  A roll call was taken, however, not all Members having confirmed that 
they were present, the meeting adjourned at 11.05 a.m.  The meeting reconvened 
at 11.25 a.m., when the same Members were present, all confirming that they 
were able to see (where practicable) and hear all Members participating in the 
meeting, with the exception of Shadow Cabinet Member Councillor Helen Irving 
who had been unable to re-join the Part I live session due to technical 
difficulties.  The Shadow Leader, however, consented to the meeting continuing 
in her absence. 
 

CEX/13 FINANCE UPDATE - IMPACT OF COVID-19 
 
Note – Shadow Cabinet Member Councillor John Holmes declared a disclosable 
pecuniary interest in part of this item of business by virtue of the fact that he was 
one of South Lakeland District Council’s nominated Directors on the Board of 
South Lakes Housing.  He remained in the meeting during the introduction to the 
report and was then disconnected from the meeting whilst Cabinet firstly 
reached a decision on Recommendation No.(3) in relation to receiving of Right to 
Buy receipts.  Councillor Holmes was then re-connected to the meeting for the 
remainder of the item and the meeting. 
 
Summary 
 
The Finance and Resources Portfolio Holder presented the report, stating that, even 
before the announcement of lockdown on 23 March 2020, the Council had started 
incurring additional expenditure and seeing reductions in income.  The report 
presented the latest forecast of the impact of Covid-19 on the budget forecast for 
2020/21 and other emerging pressures, such as the pay award or any potential 
reductions in approved expenditure through delays to projects and possible reduced 
activity.  The situation was summarised as at the start of May 2020, but it had to be 
noted that the situation was moving very quickly, with new Government 
announcements daily.  The report recognised the exceptional seriousness of the 
financial issues arising from the Covid19 and informed of the monitoring and 
management of the situation. 

The Council’s finances remained strong in the short term.  The report attempted to take 
a prudent view of what the impact was likely to be, however, the full picture would only 
emerge in the next few months, and the position would change.  It was clear that, over 
the period of the current Medium Term Financial Strategy, the Council would need to 
take action to bring the longer term forecast back into line and South Lakeland retained 
the ability to manage its financial response in a controlled way over the medium term. 

The first quarter monitoring report would be key in setting out a more complete picture 
of the impact of Covid-19 and, more importantly, a strategy for bringing the budget 
back in line over the medium term through the updated Medium Term Financial Plan. 

The report provided details in relation to Covid-19 Expenditure, Income (excluding 
Council Tax and National Non-Domestic Rates), the Capital Programme, Council Tax 
and Non-Domestic Rates, Government Funding, Reserves, Treasury Management, a 
summary of budget amendments required, 2019/20 Year-End, the longer-term outlook 
and next steps. 
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The Finance and Resources Portfolio Holder drew particular attention to the Council’s 
statutory duty to deliver a balanced budget, including the use of reserves.  He referred 
to Section 3.7 of the report which highlighted that, due to the prudent way that the 
Council had managed its finances, the level of non-earmarked reserves was around 
£6.1m.  Consequently, the Council was currently in a position where it could bear the 
current impact of around £2m from the Covid crisis.  The Section 151 Officer had 
stated that it was unlikely that the Council would need to issue a Section 114 Notice 
based on the Council’s expenditure to date, the current rate of income loss, the level of 
reserves, and the Government funding to date.  This reassurance is very welcome. 
 
However, the Finance and Resources Portfolio Holder explained that this did not mean 
that the financial challenge for the Council from Covid-19 was over.  Firstly, the Council 
could not continue to lose income and incur additional costs at the rate of £500,000 to 
£600,000 per annum for a prolonged period without additional Government funding.  
Secondly, although the currently had reserves, they were both limited and would need 
to be rebuilt in future years.  Thirdly, the current crisis had very significant implications 
for future years.  There would be a direct impact on next year’s budget from shortfalls 
in tax collection this year; the base for non-domestic rates was likely to be severely 
eroded; and the Council would face calls for greater expenditure to protect community 
organisations and to help rebuild the economy.  On top of that were the uncertainties 
on Government funding.  The Finance and Resources Portfolio Holder indicated that he 
would cover these issues in the first version of the new Medium Term Financial Plan 
due to be presented to Cabinet in July 2020. 
 
The Finance and Resources Portfolio Holder thanked officers involved in the work, and 
in particular the Finance Lead Specialist (Section 151 Officer) and her team, who were 
closely monitoring the unprecedented financial situation, whilst overseeing huge flows 
of cash in grants and changes to Non-Domestic Rates, all of this occurring at financial 
year-end. 
 
Councillor John Holmes having at this stage been disconnected from the meeting as 
outlined above, Members considered Recommendation No.3 and endorsement of the 
decision to receive the Right to Buy receipts by 20 June 2020.  The Deputy Leader and 
Housing and Innovation Portfolio Holder pointed out that this was an example of the 
Council supporting its housing provider, South Lakes Housing, in its important work 
throughout the District. 

A vote was taken with regard to the proposal outlined at Recommendation No.3 during 
which Cabinet Members, with the exception of the Customer and Commercial Services 
and People Portfolio, confirmed that they had, without interruption, heard the full 
presentation and discussion on the item.  The Customer and Commercial Services and 
People Portfolio was not able to be heard, however, the Leader wished to proceed on 
the basis that the meeting was still quorate. 

Councillor John Holmes was re-connected to the meeting and confirmed that he was 
able to see (where practicable) and hear all Members participating in the meeting. 

A number of questions were raised by Members.  In response, the Finance and 
Resources Portfolio Holder indicated that, although there had been savings on 
meetings as a result of the COVID-19 situation, for example, through not having to 
provide refreshments or paying for room hire, this was not significant in the context of 
the overall loss being faced as a result of the crisis.  With regard to moving forward with 
the new Leisure Centre in Ulverston, he explained that work had had to be re-
prioritised as a result of the current crisis.  There was, however, no intention to move 
away from this project.  The Chief Executive undertook for Members to be provided 
with a written response as regards costs in relation to the support of virtual meetings. 
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Members commended the work being carried out around the Council’s finances in 
these unprecedented times. 
 
A vote was taken on the proposals at Recommendations Nos.1, 2, 4, 5 and 6 during 
which all Cabinet Members, including the Customer and Commercial Services and 
People Portfolio Holder whose audio problem had by this stage been resolved, 
confirmed that they had, without interruption, heard the full presentation and discussion 
on the item. 
 
Decision 
 
RESOLVED – That 
 
(1) the contents of this report be noted; 
 
(2) the Chief Executive be recommended to approve the budget amendments 
set out in section 3.9 of the report as an Emergency Non-Executive Decision; 
 
(3) the decision to receive the Right to Buy receipts by 30 June 2020 be 
endorsed; 
 
(4) the Finance Lead Specialist (Section 151 Officer) be delegated authority to 
approve variation of income payment terms and any associated contractual 
variations, in consultation with the Legal Governance and Democracy Lead 
Specialist (Monitoring Officer) and the Finance and Resources Portfolio Holder, 
outlined in Tables 1 and 2 of the report and any in the future where the request is 
both below and over the key decision threshold but within the approved budget 
for the contract; 
 
(5) the Finance Lead Specialist (Section 151 Officer) be delegated authority 
for the increasing of the expenditure budget for the recently announced 
discretionary grant scheme for small businesses by the amount of grant 
allocated and for which details are awaited; and 
 
(6)  reserves be protected by not allowing carry forwards of underspend into 
this financial year except in exceptional circumstances. 
 
Reasons for Decision 
 
The report sets out proposals that provide resources to implement the Council Plan 
alongside responding to the pandemic.  Budget monitoring forms part of the corporate 
governance arrangements that support all Council priorities. 
 
Alternative Options Considered and Rejected 
 
The report presents proposals for a response to the potential budget pressures arising 
from the pandemic.  The proposals together meet the Council’s statutory duty to set a 
balanced budget for 2020/21 and to monitor the budget during the year. . An alternative 
option would be to reject some of the proposals; this would then require further work to 
ensure the budget can be balanced. 
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CEX/14 INTERIM COUNCIL TAX DISCRETIONARY RELIEF POLICY AND TEMPORARY 
COUNCIL TAX: COVID-19 HARDSHIP FUND 2020/21 
 
Summary 
 
The Legal, Governance and Democracy Lead Specialist (Monitoring Officer) explained 
the reasons for the matter being treated as a general exception exempt from call-in. 
 
The proposal met the definition of a key decision in the Council’s Constitution as 
it affected two or more wards and would potentially incur expenditure above 
£100,000.  Due to the matter having just arisen, it had not been possible for the 
proposal to be included in a Forward Plan at least 28 clear days before the 
decision was to be made.  In accordance with paragraph 15 of the Access to 
Information Procedure Rules in Part 4 of the Constitution, the Chairman of the 
Overview and Scrutiny Committee’s had been informed that the taking of the 
decision was urgent and could not reasonably be deferred because of the need 
for a policy to follow the latest Government advice and some specific requests 
from residents as a result of the Covid-19 pandemic which required addressing. 
 
In addition, the Constitution stated that the call-in procedure should not apply 
where a decision being taken by the Cabinet was urgent and any delay likely to 
be caused by the call-in process would, for example, seriously prejudice the 
Council’s or the public’s interests.  In accordance with paragraph 16(j) of the 
Overview and Scrutiny Procedure Rules within Part 4 of the Constitution, the 
Chairman of the Council had been consulted and had agreed that the decision 
proposed was reasonable in all the circumstances and for it to be treated as a 
matter of urgency and that the call-in process should be waived. 
 
The Finance and Resources Portfolio Holder presented the report.  As part of the 
measures of assistance in relation to Covid-19, the Government had announced 
additional support to all those in receipt of Council Tax support.  In order to speed up 
the changes to Council Tax bills, the Government would provide s.31 grant to be 
distributed through Council’s existing hardship funds.  As in a number of other districts, 
South Lakeland District Council did not have an existing hardship policy so, in order to 
apply the additional discount, there was a need to agree a new policy. 
 
South Lakeland District Council’s share of the Council Tax hardship fund was £487,092 
based on 2,255 working age caseloads at Quarter 3 2019/20.  The Government 
expected that the majority of this fund would be used to provide Council Tax relief 
alongside existing local Council Tax support schemes.  In addition, it was expected that 
the Council might also want to use some of this funding to deliver increased financial 
assistance having considered local circumstances. 
 
The Government’s strong expectation was that billing authorities would provide all 
recipients of working age local Council Tax support (LCTS) during the financial year 
2020/21 with a further reduction in their annual Council Tax bill of at least £150, using 
their discretionary powers to reduce the liability of Council Tax payers outside of their 
formal LCTS scheme design.  South Lakeland District Council’s Emergency Non-
Executive Decision 007 Council Tax Covid-19 Hardship Fund had approved payments 
of up to £300 to recipients of the Council’s Council Tax Reduction Scheme, as set out 
in Appendix 2 to the report.  Software had now been received to enable the Council to 
award this funding and to issue revised bills with the reduction applied. 
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Having allocated grant to reduce the Council Tax bill of working age LCTS recipients, 
billing authorities were being requested to establish their own local approach to using 
any remaining grant to assist those in need.  Billing authorities were expected to want 
to revisit their broader approach at intervals during the financial year, in order to ensure 
expenditure for 2020/21 remained within their allocation.  The Government stated that, 
in determining any broader approach to delivering support, local authorities were best 
placed to reflect on the financial needs of their most vulnerable residents.  In doing so, 
they might wish to consider using their remaining grant allocation as part of wider local 
support mechanisms.  These might include, but were not restricted to 
 
(a) Council Tax relief using existing discretionary discount/hardship policies 

(adapted where necessary in order to capture those most likely to be affected 
by Covid-19); 

(b) additional support outside the Council Tax system through Local Welfare or 
similar schemes; 

(c) a higher level of Council Tax reduction for those working age LCTS recipients 
whose annual liability exceeded £150. 

 
Local authorities were expected to use their discretionary powers under s.13A(1)(c) 
Section 47 of the Local Government Finance Act 1992. 
 
South Lakeland District Council’s existing discretionary Council Tax Policy, the South 
Lakeland District Council Tax Reduction Scheme Exceptional Hardship Policy had 
been approved in November 2015 and was now out of date.  A replacement Interim 
Discretionary Council Tax Relief Policy was attached at Appendix 1 to the report.  This 
discretionary policy reflected those either approved or being considered elsewhere in 
Cumbria and gave delegation to officers to award support. 
 
This policy supported, but was not part of, the Council’s Council Tax Reduction 
Scheme which formed part of the Council’s Budget and Policy Framework and was 
subject to public consultation and consideration by the Overview and Scrutiny 
Committee.  Due to the urgent need to give support as soon as possible, it was not 
practical to carry out the usual consultation period of “ideally be not less than eight 
weeks but no longer than 12 weeks.”  It was considered there were good reasons to 
implement the interim policy and to carry out a consultation process for four weeks and 
to report all feedback to the next scheduled Cabinet meeting and Council meeting on 
30 June 2020.  At that meeting, the Council would be asked to approve the final policy.  
A report would be prepared for Council to consider on 30 June 2020 which would 
summarise all comments made by consultees and recommend approval of a final 
policy which reflected any comments received. 
 
Having reviewed the current Council Tax Reduction Scheme (CTRS) caseload within 
South Lakeland, there were 2,410 claims, of which 1,976 received the full 100% 
support.  In total, the current scheme reduced the Council Tax payable by these 
2,410 claimants by £2.745m from £3.013m to £0.267m for 2020/21.  Modelling 
suggested that the approved payments of up to £300 per claim would cost £113,000 
based on current claims and would, therefore, be affordable.  However, it was unknown 
yet how many additional claims for CTRS would be received for 2020/21, all of whom 
would be eligible for the additional mandatory relief of up to £300.  Therefore, the 
amount of remaining funding to be allocated under the new discretionary policy would 
not be clear until March 2021.  It was not practical to withhold consideration and award 
of relief under the discretionary policy until March 2021, but officers would be mindful to 
awards made when considering applications. 
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Members welcomed the proposals, thanking officers and the Finance and Resources 
Portfolio Holder for their work in this current, difficult situation and stressing the need to 
care for the most vulnerable residents in South Lakeland, also commending the 
Council’s own current local Council Tax Reduction Scheme.  Concern was raised with 
regard to the future and the potential increase in unemployment within the area given 
the impact of COVID-19 on the leisure industry.  Also raised was the importance of 
communication of the Policy and Fund.  The Health, Wellbeing and Financial 
Resilience Portfolio Holder undertook to take this matter on board and to provide an 
update at the next fortnightly councillor briefing session. 
 
A vote was taken on the proposals during which all Cabinet Members confirmed that 
they had, without interruption, heard the full presentation and discussion on the item. 
 
Decision 
 
RESOLVED – That 
 
(1) the Chief Executive be recommended to approve the draft interim policy 
attached at Appendix 1 to the report as an Emergency Non-Executive Decision; 
 
(2) officers be authorised to commence consultation on the Interim Policy 
under the Councils’ Budget and Policy framework for approval by Council on 
30 June 2020; 
 
(3) the Councils Section 151 Officer be authorised, in consultation with the 
Portfolio Holder for Finance and Resources, to immediately process claims 
under the Interim Policy; 
 
(4) the Council’s Section 151 Officer be requested to explore the opportunity 
to consider a further welfare scheme in the event that there are monies available 
from the temporary Coivd-19 funding available; and 
 
(5) Appendix 2 to the report, which was introduced as a temporary scheme 
with the Government’s funding relating to the impact of Covid-19, be endorsed. 
 
Reasons for Decisions 

The decision assists in the delivery of the Council Plan as the scheme contributes 
towards working across boundaries to deliver sustainable communities, creating 
balanced communities and reducing inequalities so no one is left behind. 

Alternative Options Considered and Rejected 

The scheme could be amended to increase, or reduce, discretion in making awards.  
This would vary the assistance to be awarded.  The proposed scheme gives a balance 
between awarding additional relief and the cost of relief awarded. 

CEX/15 2019/20 FINAL ACCOUNTS - CARRY FORWARDS AND RE-PROFILING 
REQUESTS 

Summary 

The Finance and Resources Portfolio Holder presented a report detailing revenue carry 
forward requests totalling £0.6m into 2020/21.  These were made up of a number of 
requests as detailed in Appendix 1 to the report and, as some of them were above 
£100,000, they would need to be approved by Council on 30 June 2020 as part of the 
outturn report.  The largest areas related to:- 
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• £293,000 on the Customer Connect Programme 
• £81,000 on Economic Development projects; and 
• £85,000 on feasibility and design work on Ulverston Leisure Centre. 
 
The approval of the carry forwards would enable the work that had been planned in 
2019/20 to be delivered in 2020/21.  Carry forward amounts had been reviewed against 
the draft service expenditure to ensure that at corporate, directorate and service levels 
there was sufficient budget to support the requests.  This position could change as the 
Statement of Accounts and year end position were finalised.  Any corrections required 
would be reported back to Cabinet and Council within the outturn report in June 2020. 
 
Although the carry forward of budgets was an important flexibility within the financial 
procedure rules, the services identified needed to be delivered as part of meeting the 
Council Plan.  To support this, spend of the carry forward amounts would be reported 
on as part of the quarterly budget monitoring, throughout 2020/21. 
 
The underlying reasons for carrying budget forward would be reviewed with managers.  
Where improvements could be made to the method of profiling budgets, these would 
be fed in to the 202/22 budget process. 
 
The Finance and Resources Portfolio Holder turned to re-profiling of the Capital 
Programme, advising that variations on spending on the Capital Programme usually 
reflected changes in the progress of individual schemes.  As these schemes spanned a 
number of years, any variation needed to be reflected in an update to the profiled 
spending in the Capital Programme. 
 
Appendix 2 to the report showed those Capital Schemes in the 2019/20 Capital 
Programme where expenditure varied to the approved Capital Programme.  To enable 
these schemes to continue and be completed, it was necessary to vary the Capital 
Programme in 2020/21 to reflect the variations in phasing of expenditure.  The total for 
re-profiling was £3.2m.  The Cabinet had delegated powers to approve these changes 
in accordance with Para 8.2 of the Financial Procedure Rules. 
 
Although some of the underspend related to third parties, it was pointed out that there 
was still a significant amount directly in the control of the Council.  Processes would 
continue to be reviewed to minimise any future yearly underspends. 
 
Thanks were expressed to officers and to the Finance and Resources Portfolio Holder 
for their work and for the informative report. 
 
A vote was taken on the proposals during which all Cabinet Members confirmed that 
they had, without interruption, heard the full presentation and discussion on the item. 
 
Decision 
 
RESOLVED – That 
 
(1) Council be recommended to approve the revenue carry forwards as set 
out at Appendix 1 to the report; and 
 
(2) the re-profiling of expenditure and associated budgets for the capital 
schemes from 2019/20 into 2020/21 as set out at Appendix 2 to the report be 
approved. 
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Reasons for Decision 
 
Approval of the carry forwards and re-profiling will allow the services identified within 
the appendices to the report to be delivered. 
 
Alternative Options Considered and Rejected 
 
There are no alternative options presented.  Members could decide to not approve 
some or all of the proposed carry forwards or re-profiling.  This would result in the 
specific scheme not being delivered but would, on the other hand, increase unallocated 
reserve balances that could be used for other purposes. 
 

CEX/16 COUNCIL PLAN PERFORMANCE MONITORING REPORT QUARTER 4 2019/20 
 
Summary 
 
The Leader and Promoting South Lakeland Portfolio Holder presented the fourth 
quarter Council Plan Performance Monitoring Report 2019/20 which set out the Council 
Plan Priorities and Measures of Success.  The measures listed, details of which were 
set out within the report, were showing very good performance and demonstrated that 
South Lakeland was a very desirable place to live, work and explore.  However, in line 
with the national trend and the influence of Covid-10, the number of homeless 
households living in temporary accommodation was increasing.  South Lakeland 
District Council’s vision and strategy was to improve prosperity, ensuring a positive 
benefit for the community.  Detailed information for each measure was provided within 
the report. 
 
The Leader felt that the report demonstrated a successful trajectory overall, and 
thanked both councillors and officers for their work in the delivery of the Council Plan.  
He, however, raised the need to re-boost the measures, drawing attention to those 
areas which were not moving in the right direction, for example food banks, alcohol 
addiction and homelessness. 
 
The report also included the latest Strategic Risk Register.  Out of a total number of 
17 risks, two of which were new, 11 were currently above the Council’s tolerance but 
were, however, being managed effectively.  The Leader stressed the fact that some of 
the risks had increased significantly as a result of the COVID-19 crisis.  He suggested 
that the risks should be the subject of a discussion involving all Members of the 
Council, open for the public to hear, so that all could be aware of what the Council was 
facing.  He informed Members that he would, therefore, bring this matter up with Group 
Leaders later in the afternoon. 
 
The Deputy Leader and Housing and Innovation Portfolio Holder took the opportunity to 
refer to the summary of performance on homelessness and the detrimental impact of 
COVID-19 on this target.  He wished to point out that, although the numbers were in 
excess of the target, officers were doing an excellent job in ensuring that those who 
were homeless in the current conditions were receiving support and also that the 
Council had additional capacity to deliver on this target in the short term. 
 
Members supported the need for a discussion by all councillors on risks.  A suggestion 
was raised for the need to highlight the successes in relation to housing, for example 
the number of empty homes brought back into use.  Further raised was the need now 
to publish details in relation to the Local Development Plan.  The Deputy Leader and 
Housing and Innovation Portfolio Holder pointed out that people’s attention had been 
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elsewhere, however, agreed to take the suggestions on board; ensuring the future for 
delivery of housing was crucial.  The Health, Wellbeing and Financial Resilience 
Portfolio Holder responded to a request for information on food banks, saying that there 
had been an increase in demand, over and above the norm, but that the food banks 
were coping, with plenty of volunteers and donations from the public who had 
responded wonderfully.  The Leader added that South Lakeland District Council would 
ensure that nobody went hungry, pointing out that the Health, Wellbeing and Financial 
Resilience Portfolio Holder was in constant contact with the relevant organisations. 
 
A vote was taken on the proposals during which all Cabinet Members confirmed that 
they had, without interruption, heard the full presentation and discussion on the item. 
 
Decision 
 
RESOLVED – That the following be noted:- 
 
(1) the Summary of Performance as detailed within the report; and 
 
(2) the detailed risks information contained within Appendix 1 to the report. 
 
Reasons for Decision 
 
The report links directly to the Council Plan commitment to ensure that the Council is 
equipped to provide the best, most cost-effective services.  Details regarding 
performance monitoring are published in line with the Council’s Performance 
Management Framework. 
 
Alternative Options Considered and Rejected 
 
None – The purpose of the report is to receive a performance update.  The Council 
must note successes, monitor progress and take action where appropriate. 
 

CEX/17 CHAIRMAN'S ANNOUNCEMENT 
 
The Leader and Promoting South Lakeland Portfolio Holder, prior to closing the 
meeting, expressed thanks to all who had participated and officers for their efforts for 
facilitating the meeting.  He acknowledged the technical difficulties in re-joining Shadow 
Cabinet Member Councillor Helen Irving to the meeting, apologising for this and 
thanking the Shadow Leader, Councillor Tom Harvey, for agreeing for the meeting to 
proceed.  The Leader was proud of the achievement in making the decision-making 
process accessible to all through virtual meetings and further expressed pride in the 
Council for the way in which it performed during these difficult times. 
 
 
 
 
The meeting ended at 12.43 p.m. and it was confirmed that the live stream had ended. 


